
September 2018 

Pupil premium strategy statement: Great Meols Primary School (2018 / 2019) 
 

1. Summary information 

Total number of pupils 433 Total PP budget £46,120 Date of most recent PP Review July 2018 

Number of pupils eligible for PP 36 FSM – £1,320 31 children £40,920 Date for next review of this strategy  
(termly monitoring will take place throughout the year) 

July 2019 

  LAC – £2,300 2 children £0 

  Post LAC - £2,300 2 children £4,600   

  Services - £300 2 children £600 Total PP budget spent £108,106 

 

2. Current attainment 2017/18 data for KS2 

 Pupils eligible for PP (7 children) Pupils not eligible for PP 

% of pupils achieving the expected standard in reading, writing and maths  75% (3 children) 85% 

% of pupils achieving the expected standard in reading 75% (3 children) 93% 

% of pupils achieving the expected standard in writing 100% (4 children) 92% 

% of pupils achieving the expected standard in maths 75% (3 children) 92% 

Reading progress score    

Writing progress score   

Maths progress score   

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Lack of resilience and poor retention of basic skills in maths leading to low achievement in KS2. 

B. Lack of understanding of strategies in reading comprehension leading to low achievement in KS2. 

C.  Emotional difficulties of some children in receipt of PPG having a detrimental effect on their academic progress.  

 External barriers (issues which also require action outside school, such as low attendance rates) 

D. Slight attendance gap between disadvantaged and non-disadvantaged. 

Can’t complete until next ASP release 
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4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Increase the number of disadvantaged children attaining ARE in 
maths across KS1 & KS2. 

The number of children achieving the expected standard in maths at the end of KS1 is equal to or higher than  
2/3 children (4/5 children in 2018).   
The percentage of children achieving the expected standard in maths at the end of KS2 is higher than  
75% (3/4 children in 2018).   
At KS2 the difference between disadvantaged and non-disadvantaged children will diminish from the 15% in 
2018. 

B.  Increase the number of disadvantaged children attaining ARE in 
reading across KS1 & KS2. 

The number of children achieving the expected standard in reading at the end of KS1 is equal to or higher than 
2/3 children (4/5 children in 2018).   
The percentage of children achieving the expected standard in reading at the end of KS2 is higher than  
75% (3/4 children in 2018).   
At KS2 the difference between disadvantaged and non-disadvantaged children will diminish from the 17% in 
2018.  

C.  Emotional difficulties of identified pupils are addressed leading to 
an increase in time spent accessing learning. 

Appropriate support and strategies in place to enable improvements. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees among pupils eligible for PP from 17% (6/35 children in 2017).  

 

5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the rationale for this choice? Staff lead Cost 

Increase the number of 
disadvantaged children 
attaining ARE in maths 
across KS1 & KS2. 

 

 Maths consultant delivered INSET and staff meetings on effective 
teaching and learning strategies. 

 Subject Leader support from a maths consultant (ST).  

 Support from subject leaders (and CEO) in MAT schools. 

 Teaching staff to focus on PP children each day. 

 Summative assessments made half termly to effectively track 
progress of disadvantaged children. 

 Leadership team to monitor data, marking and feedback in pupil 
books. 

 To enable longer term, sustainable change 
which will help all pupils by all staff accessing 
training.  

 Leadership team can identify the progress of 
PP children and provide further support to 
staff. 

B Parker 
G Hooper 

Supply - £600 
Consultant - £1,122 
Venues - £350 
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Increase the number of 
disadvantaged children 
attaining ARE in reading 
across KS1 & KS2. 

 Literacy consultant delivered INSET and staff meetings on effective 
teaching and learning strategies. 

 Subject Leader support from a literacy consultant (SR).  

 Support from subject leaders (and CEO) in MAT schools. 

 Teaching staff to focus on PP children each day. 

 Summative assessments made half termly to effectively track 
progress of disadvantaged children. 

 Leadership team to monitor data, marking and feedback in pupil 
books. 

 Resources purchased to help improve comprehension skills. 

 New books purchased for guided reading. 

 To enable longer term, sustainable change 
which will help all pupils by all staff accessing 
training.  

 Leadership team can identify the progress of 
PP children and provide further support to 
staff. 

 New resources will develop enjoyment of 
reading and  support staff in teaching 
inference and more complex comprehension 
questions. 

V Jardine 
B Parker 

Supply - £600 
Consultant - £1,122 
Venues – £350 
 

Emotional difficulties of 
identified pupils are 
addressed. 

 Increase parental engagement. 

 Adapt class management systems.  

 SLT to monitor behaviour logs of children on IRIS.  

 Support from DHT with identified children.  

 Pastoral section on pupil tracking sheets to ensure that emotional 
literacy is high priority and effective strategies are implemented.  

 Next Steps cards used by DHT if required. 

 To support the individuals in enabling them to 
fulfil their potential. 

C Ainslie 
B Parker 

 

Increased attendance 
rates for pupils eligible 
for PP. 

 Half yearly monitoring of attendance by Headteacher and letters to 
parents written to express concerns as needed. 

 ESW engagement to issue fines for unauthorised holidays where 
persistent absence. 

 ESW and School Nurse engagement for general poor attendance. 

 To ensure the children are not missing 
lessons and any additional support being 
provided for them. 

P Joyce 
B Parker 

£447 

Total budgeted cost £4,591 

 

ii. Targeted support 

Desired outcome Chosen action/approach What is the rationale for this choice? Staff lead Cost 

To provide specialist 
assessment and advice. 

 SENNAT SLA purchased to assess and support PP children who are 
also SEN children. 

To provide early intervention and support of PP 
children, as required so that they receive the 
right support and achieve their potential. 

C Ainslie £1,975 

To provide specialist 
assessment and advice. 

 Orrets Meadow SLA purchased to assess and support 2 PP children 
who are also SEN children. 

 TA used to deliver the programme 

To accelerate learning at school and develop 
home-school partnership to support learning. 

C Smith £2,380 
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Increase the number of 
disadvantaged children 
attaining ARE in maths 
and reading across KS1 

 Bespoke TA intervention with specific children identified to target 
gaps and boost self-esteem. 

 SENco, DHT and HT organise timetable to ensure all PP children 
have support.  

 Class teachers provide the content for the sessions and liaise closely 
with TAs to ensure the sessions meet the needs of the children. 

 Deputy Head allocated time to support Y6 children.  

 Children will receive additional support for 
their learning or emotional needs to enable 
them to maximise progress. 

 To increase children’s confidence and 
resilience through being taught in smaller 
groups. 

P Joyce 
B Parker 
C Ainslie 
TAs 

£39,465 

 

Increase the number of 
disadvantaged children 
attaining ARE in maths 
and reading across KS2 

 Four additional teachers employed to work across KS2 classes, 
enabling all class teachers to reduce class sizes by taking focused 
groups for targeted interventions. 

  

 Children will receive additional support for 
their learning or emotional needs to enable 
them to maximise progress. 

 To increase children’s confidence and 
resilience through being taught in smaller 
groups. 

B Parker 
KS2 staff 

£35,777 

Increase the number of 
disadvantaged Y6 
children attaining ARE in 
maths. 
 

 Purchase of Third Space Learning 1:1 tuition for selected Y6 children. 

 DHT to oversee this project.  

 Year 6 class teachers will be fully in control of the objectives set for 
each child’s personalised tuition program. 

 To provide opportunities for personalised 
learning outside of normal teaching time. 

 To maximise the impact by using 1:1 
intervention. 

B Parker 
Year 6 staff 

£1,490 (5 children) 

Increase the number of 
disadvantaged children 
attaining ARE in maths 
in Y4 to Y6. 

 Additional specialist maths teacher employed to lead smaller group 
teaching in maths. 

 Effectiveness of teaching, learning and progress will be regularly 
monitored by the Progress Leaders and Deputy Headteacher. 

 To enable targeted support to help children 
catch up.  

 To increase children’s confidence and 
resilience through being taught in smaller 
groups. 

R Wilks 
Progress 
Leaders 
B Parker 

£19,563 

Total budgeted cost £100,650 

 

iii. Other Approaches 

Desired outcome Chosen action/approach What is the rationale for this choice? Staff lead Cost 

Children given the 
opportunity to access 
engaging learning task to 
develop their maths 

 Purchase of RMEasimaths subscription.  

 Progress and participation monitored half termly by the leadership 
team. 

 Giving children access to a different form of 
learning, addresses the different learning 
styles that children have. 

G Hooper £625 

Build confidence and 
enjoyment in the wider 
curriculum 

 Music tuition in Year 4 

 Tuition process leading to performance for the parents.  

 To give children opportunities to develop their 
confidence and enjoyment in different ways. 

A Keiller £1,240 

To enable all children to 
access the extended 
opportunities. 

 School trips partial or wholly subsidise (including remission for 
residential trips) 

 

 To give children opportunities to develop their 
confidence and enjoyment in different ways. 

 Residential outdoor and adventurous trips will 
improve their independence, confidence and 
collaborative learning skills. 

P Spilsbury £1,000 

Total budgeted cost £2,865 
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6. Review of expenditure (July 2018) 

Desired outcome Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Increase the number of disadvantaged 
children attaining ARE in maths across 
KS1 & KS2. 

The number of children achieving the expected standard in maths at 
the end of KS1 is equal to or higher than  
2/3 children (4/5 children in 2018).   
The percentage of children achieving the expected standard in maths 
at the end of KS2 is higher than  
75% (3/4 children in 2018).   
At KS2 the difference between disadvantaged and non-disadvantaged 
children will diminish from the 15% in 2018. 

 

Increase the number of disadvantaged 
children attaining ARE in reading across 
KS1 & KS2. 

The number of children achieving the expected standard in reading at 
the end of KS1 is equal to or higher than 2/3 children (4/5 children in 
2018).   
The percentage of children achieving the expected standard in 
reading at the end of KS2 is higher than  
75% (3/4 children in 2018).   
At KS2 the difference between disadvantaged and non-disadvantaged 
children will diminish from the 17% in 2018. 

 

Emotional difficulties of identified pupils are 
addressed leading to an increase in time 
spent accessing learning. 

Appropriate support and strategies in place to enable improvements.  

Increased attendance rates for pupils 
eligible for PP. 

Reduce the number of persistent absentees among pupils eligible for 
PP from 17% (6/35 children in 2018). 

 

 


