
 

 

26th May 2017 
Dear Parents, 
 
ACADEMY CONVERSION 
 
As you will be aware over the last 14 months the Governors have been considering our 
options and benefits to convert to an Academy. This has been a long journey as we 
considered carefully all aspects and consulted with staff and parents and completed our 
due diligence.   
 
Last night, a vote was taken at our Governors meeting and the outcome was to become 
part of the Oak Trees Multi Academy Trust that will be made up of the following schools: -  
 
Poulton Lancelyn 
Stanton Road 
Egremont 
Church Drive (due to join in the near future) 
 
These are schools we have started to work closely with and we can now formalise that 
collaborative working relationship for the long term benefit and stability of all the schools.  
 
This is not a decision that has been taken lightly and I can assure you there has been 
strong, honest and open debate amongst the Governors as we considered both the short 
and long term advantages, views of both parents and staff, and the changing landscape of 
the education sector.  Our key objective has always been to ensure that Great Meols 
Primary continues to provide an outstanding education for those pupils that attend, giving 
them the best start in their young lives.  
 
As with any change of this nature, there will be some concerns as we set out on this new 
chapter. We have tried to answer questions you may have on the attached Q&A sheet. 
However, if you have further questions we would welcome them, please write to me via the 
school and we will answer them.  
 
It is the Governors’ belief that this is a very positive step for the pupils, parents and staff of 
our school, that will secure an outstanding education for our pupils.  
 
Kind regards, 

 
 
John Davies 
Chair of Governors 



 

 

 
Oak Trees Multi Academy Trust 

Questions & Answers 
 
1. What are Academies? Academies are publicly funded schools, which are not 

controlled by the Local Authority and therefore have additional independence in a 
number of important areas. This greater independence brings increased 
responsibilities and opportunities to build upon our current success and ensure that 
we continue to improve our service to families in our local community. You can view 
further detail on Academies at the Department for Education website  
 

2. What is a multi-Academy Trust (MAT)? A multi-Academy Trust, builds on the 
principles above,  
and is where two or more schools convert to Academy status together. A Trust is 
formed to provide the strategic leadership and oversight of the Academy. Each 
school can retain its Local Governing Body. 
 

3. What are the benefits?   

 academies are independent of local authority control - this means that as a 
MAT, the schools will have more freedom about how to best meet the needs of our 
children and local community. 

 academies receive their funding direct from central government - this means 
that we will receive more direct funding because none is retained by the local 
authority for the provision of central services, and the schools can decide how this 
additional money is spent.  Further grants can be accessed and collective 
purchasing powers will secure efficiencies from providers we currently work with. 

 academies have more freedom over the curriculum taught - this means that 
we will not need to teach parts of the National Curriculum which we do not 
consider appropriate for our pupils. 

 academies have more freedom to undertake innovative projects - academies 
will have more freedom to undertake innovative projects, such as setting up and 
utilising trading subsidiaries to bring additional income into the schools. 

 Securing collaborative working and support with other schools - support from 
the LA has diminished significantly over the last few years and schools needs 
strong and reliable partnerships to deliver the best education for our children. 

 
4. Which other schools will be in the MAT and why these schools? Poulton 

Lancelyn, Stanton Road, Egremont and Church Drive (who will join us in the very 
near future) are schools we have had a good working relationship with for many 
years.  The MAT will enable us to enhance this further to secure a collaborative 
partnership for the schools. 

 
 



 

 

 
5. Would the school have to change its name, logo or uniform? No, the Governors 

have no plans to change the name, logo, uniform or individual identity of each school. 
 
6. Will term dates and school day times change? We have no plans to alter the 

times of the school day or term dates, keeping these in line with other Wirral schools.  
 
7. Will the curriculum change? We would have greater freedom and autonomy over 

our curriculum and decide what is right for the children at our school.  
 
8. Will the admissions policy change? No, we are part of admissions within Wirral 

and would remain so. This means we would adhere to the LA Admissions code. 
 

9. Will there be any changes to the teaching staff? The high calibre of staff will 
remain at our school, continuing to provide the highest standards of education for our 
children.  As is the case every year, there will be minor changes in staffing.  

 
10. How are children affected?  In many ways the children will not notice any 

immediate difference; they will be in the same uniform, in the same classrooms with 
the same teaching staff. We will continue to strive for an outstanding education for all 
our children. However, in time the children may notice changes and improvements in 
the way that they learn, resulting from the greater training opportunities given to 
teaching staff to innovate and improve the pupils’ learning. 

 


